Administrator’s Report
November 20th, 2025 
Events
a) Joanie Fleener Retirement 11/26/25
b) Mini-Maze (see Jessica’s report)
Financial
State delays continue, there’s about $72,000 in invoices that are overdue, another $58,000 not due yet. 
CareCab
Damage of unknown origin was noted on the rear passenger side taillight and surrounding area. 
Strategic
Proposals from the team to be discussed later. 
Community Health Assessment
Community Health Improvement Plan in formulation, Jessica provided updates. 

Accreditation
Work moving forward on Accreditation. 
